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FI (5) Work Step 
 
Conduct appropriate investigative steps to test a sample of vendor invoice payments to verify 
the following:282 
 

- Contracts were appropriately approved by the Board (A) 
- Appropriate contracts were executed (A) 
- Payment was made timely (B) 
- No duplicate payments (or overpayments) were made to a vendor due to two purchase 

orders being created for one contract (C) 
 
Results of Testing 
 
(A) Conduct appropriate investigative steps to test a sample of vendor invoice payments to 

verify: 

 
-  Contracts were appropriately approved by the Board. 
- Appropriate contracts were executed. 

 
Related Allegation 
 
VCA (4) - Board does not approve contracts or approves contracts after they have been entered 

into Primavera. 
 
Results of Work Performed 
 
Sample Selection283 
The District provided a disbursement ledger of bond fund activity that covered the 2008/09 
through 2014/15 fiscal years.284 From this data, information identifying contracts that had 
multiple purchase orders attached to the contract was summarized and evaluated. Contracts 
were selected from this data on a judgmental basis, specifically focusing on those contracts that 
had a large number of purchase orders. From each contract selected, a sample of disbursement 

 The 2008/09 through 2012/13 fiscal year historical transaction data came from the Bi-Tech financial 
software system that the District previously used. The 2013/14 and 2014/15 fiscal year data came from 
the Munis financial software system that the District currently uses. 
285 
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Results 
All 62 disbursements tested were payments made for a contract after the contract was 
executed: 

• Thirty-










